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EXECUTIVE SUMMARY 

This report presents the results of a two-month-long research project conducted by seven students and 
alumni from the University of Michigan School of Information for the University of Michigan Nonprofit 
and Public Management Center (NPM).  The major goals of the project were to evaluate NPM’s current 
website and provide recommendations to inform an upcoming website redesign and improve the future 
website’s information architecture to best address all major target audiences for NPM’s site, highlight 
core NPM programs, as well as present NPM to the public as a campus resource for nonprofit sector 
activity that is accessible to members of the university community beyond its partner schools.  The 
findings in this report come from user experience research conducted by the team using the following 
methods: user interviews, persona and scenario creation, a competitive analysis of websites alongside 
NPM’s site, and heuristic evaluations of NPM’s site.  Additionally, an analysis of communication tools on 
the market was performed by two team members after gathering requirements about the needs of the 
Center, and was sent under separate cover.  Out of this research, the team identified six major findings, 
and recommendations that would address the issues in the findings.  In summary, they are:  

FINDING 1: It is difficult for users to determine where they are within the website’s structure, making it hard 
to navigate. 
RECOMMENDATION 1: Making changes in the website’s navigational structure and adding several important 
audience segments to the high-level site and navigation structure will greatly improve the ease with which users 
can find relevant content on the site. 
 
FINDING 2: The content on the website is not consistently kept up-to-date, which is illustrated by the presence 
of broken links and outdated information on some pages. 
RECOMMENDATION 2: Conduct an inventory of the organizations/resources that NPM’s site links to, and 
identify and repair broken links.  Keep the content throughout the site up-to-date. 
 
FINDING 3: There is important information about NPM programs and partners that can only be found in the 
“Additional Links” sections at the bottom of pages.  Valuable screen real estate such as the left side bar is not 
being used as effectively as it could. 
RECOMMENDATION 3: Make “Additional Links” more consistent by streamlining vocabulary and availability.  
Move links that contain important information to secondary navigation in sidebar. 
 
FINDING 4: There is no general list of alumni who were involved with NPM as students or work in the 
nonprofit sector available on NPM’s site. 
RECOMMENDATION 4: Make access to biographical and contact information for alumni easily accessible 
from a central location on the NPM website. 
 
FINDING 5: There is no central location on the NPM website where important documents can be accessed. 
RECOMMENDATION 5: Create a page within the Resources section of the website that contains links to all 
important documents. 
 
FINDING 6: NPM’s public identity as an organization within the university community is not as well-developed 
as it could be. 
RECOMMENDATION 6: NPM should focus on establishing its identity and presenting it through its website, 
newsletter and social media outlets. 
 


